report, for example, Stresses staffing problems at all four experimental sites, problems that are said to be attributable to "extremely com-pressed time schedules and bad timing associated with start up opera-tions." Related reports cover actual program composition and the qualitative features of client and program interaction.
It seems sensible also to establish what kinds of Services are offered to control group members. For they/ too, may participate in other programs that are implemented to some degree. This measurement seems especially important insofar äs 20 to 40 percent of control group youths in a given site may in fact avail themselves of Services from other sources.
The problems of assuring that treatments are delivered äs adver-tised, of measuring the degree of Implementation, and of underStanding how to couple Implementation data and experimental data are not confined to the youth employment arena, of course. Poorly planned and executed programs occur in the commercial sector, though Information about this is sparse for obvious reasons (see Hahn, 1984) . Despite good planning, neteorological experiments have been imperfect and admirably well documented (Braham, 1979). Drug trials and other randomized clinical trials in medicine must often accoiranodate departures from protocol and noncompliance (e.g., Silverman, 1977). And so on.
"Evaluability"
The extent to which projects and programs are "evaluable" should be routinely established before large-scale evaluation is undertaken.
Not all programs can be evaluated with the same level of certainty. New projects, for instance, often present better opportunities for obtaining interpretable estimates of project effects than ongoing ones.  It is also clear that limitations on resources and experience prevent even new programs from being evaluated well.
The need to anticipate how well one might be able to evaluate has generated interest in the "evaluability" of programs. The idea of formal evaluability assessment, proposed by Joseph Wholey and extended by Leonard Rutman and others, involves addressing specific questions about whether an evaluation can be designed to provide useful Information in a particular setting, especially whether decisions or changes can be made on the basis of the Information.  It has been suggested that the approach be employed before demanding evaluation in every instance.
Evaluability assessment has received some support and pilot testing in Canada and the United States (Wholey, 1977; Rutman, 1980).  The strategy is imperfect in that it asks one to predict success based on experience that may not exist. But it is useful in identifying the senses in which evaluation is possible and potentially helpful.  It is a promising device for avoiding unnecessary effort.

